CONSULTANCY

\‘;d TALENZOA |one

TALENZOA CONSULTANCY ONE FZE LLC

More Than a Consultancy.

A Strategic Partner for Sustainable Business Growth.

Headquartered in the United Arab Emirates, Tal&nzoa is a premium business consultancy specialising in
Talent Solutions, Business Support Solutions, and Workplace Solutions — partnering with organisations of
all sizes to strengthen their workforce, streamline operations, and create environments where people and
businesses thrive together.
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Our Story & Brand Philosophy

Where Vision Meets Opportunity

Talenzoa began with a simple question: Why should businesses manage multiple
providers for recruitment, government relations, visa services, and workplace
consultancy when they could partner with one trusted consultancy that
understands their business as a whole?

That question became our foundation. We recognised a growing market need for
integrated business solutions delivered with professionalism, consistency, and
strategic thinking.

Our ambition is to become one of the Middle East’s most trusted business
partners — recognised not only for the quality of our services, but for the
strength of the relationships we build and the value we create for every

organisation we support.
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Listen before advising.

We start every engagement by understanding your business, not by
prescribing solutions.

Understand before recommending.

Every recommendation follows a clear-eyed view of your goals,
culture, and constraints.

Deliver before promising.

We commit to outcomes we can stand behind, and we see every
engagement through.
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OUR PURPOSE

Why We Exist

Every organisation deserves access to exceptional people, dependable business support, and
strategic guidance. Yet many businesses continue to face fragmented services, inconsistent advice,
and unnecessary operational complexity.

Simplify

We bring together specialised expertise under one trusted consultancy, eliminating the need to
coordinate multiple service providers.

Empower

Our integrated solutions enable organisations to attract exceptional talent, navigate regulatory
requirements with confidence, and create workplaces that inspire productivity and growth.

Grow

By removing operational complexity, we empower businesses to focus on what matters most —
growing their organisation, supporting their people, and achieving sustainable success.
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Three Integrated Divisions

At Talenzoa, business success requires a strategic partner capable of delivering integrated solutions that strengthen people, simplify operations, and create
environments where organisations can thrive. Our expertise is built around three specialised business divisions.
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Talent Solutions Business Support Solutions Workplace Solutions
Connecting exceptional talent with Simplifying business operations through Designing commercial spaces that reflect each
exceptional organisations through tailored professional visa consultancy, PRO services, organisation’s identity while supporting
recruitment strategies, executive search, and and government liaison within the UAE operational excellence, collaboration, and
workforce planning. regulatory framework. productivity.

TALENZOA
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TALENT SOLUTIONS

Connecting Exceptional Talent with Exceptional

Organisations

People are the foundation of every successful business. Talent Solutions extend far beyond filling vacancies —

we partner with organisations to understand their objectives, culture, and future workforce requirements

before recommending recruitment strategies.

Our Talent Solutions Include

. Executive Search & Permanent Recruitment

Candidate Assessment, Screening & Talent
Mapping

Why Clients Choose Us

e Tailored recruitment strategies aligned with business
objectives

e Comprehensive candidate evaluation

e Reduced hiring risks

‘ Overseas Recruitment & Mass Hiring Projects

Workforce Planning & Employer Branding
Support

e Extensive talent sourcing network
e Confidential executive recruitment

e Faster, more efficient hiring processes
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Business Support Solutions

Business growth depends on efficient operations and regulatory compliance. Our Business Support Solutions simplify operational challenges through professional

visa consultancy, PRO services, and corporate support — managing every engagement with accuracy, transparency, and attention to detail.

Visa Consultancy PRO Services

Navigating immigration and visa procedures requires precision, compliance, and . . . .
. . We act as a reliable liaison between businesses and government authorities,
up-to-date regulatory knowledge. Our experienced consultants coordinate L .
. . o L providing timely support and accurate documentation throughout every stage of
documentation, monitor progress, and maintain clear communication
the process.
throughout.

Employment, Family & Investor Visa Processing Labour, Immigration & Trade Licence Support

Residency Renewals & Entry Permit Processing Government Liaison & Corporate Documentation

Visa Status Amendments & Emirates ID Coordination Regulatory Compliance & Business Licence Renewals

Document Verification Official Document Processing & Administrative Coordination
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WORKPLACE SOLUTIONS

Workplace Solutions

DESIGNING WORKPLACES THAT INSPIRE SUCCESS

The modern workplace is more than an office — it is an environment that influences collaboration,
productivity, innovation, and organisational culture. Talenzoa Workplace Solutions combine
functionality, aesthetics, and strategic planning to create commercial spaces that reflect each
organisation’s identity.

Office Interior Design

Workspace planning, commercial space design, and office layout optimisation tailored to your
organisation’s identity.

Space Utilisation Planning

Strategic consultation to maximise efficiency, employee engagement, and brand perception within your
commercial environment.

Design Coordination

End-to-end coordination ensuring every workplace reflects the organisation it represents — confident,
inspired, and productive.
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OUR METHODOLOGY

A Structured Approach to Business Success

At Talenzoa, every successful partnership begins with understanding. Our methodology ensures consistency, efficiency, and measurable outcomes across every
engagement.
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Discover Consult Plan

We take the time to understand your organisation, business Our consultants work closely with your leadership team to Our specialists develop a customised action plan outlining
objectives, operational challenges, growth plans, and evaluate opportunities, identify priorities, and develop timelines, responsibilities, resource requirements, and
culture — establishing a strong foundation before practical recommendations aligned with your strategic measurable objectives — ensuring clarity for all
recommending. objectives. stakeholders.
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Deliver Support Grow

Our experienced professionals manage every engagement We remain available to provide ongoing guidance, As our clients expand, enter new markets, or strengthen
with efficiency, professionalism, and attention to detail — operational support, and strategic advice as your their operations, Talenzoa continues to provide strategic
delivering outcomes that create measurable value. organisation continues to evolve. support that enables sustainable growth.

TALENZOA
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Industries We Empower & Why Clients Trust Us

Industries We Serve Why Clients Trust Talenzoa

Our diverse expertise enables us to support organisations across multiple sectors, delivering Professional Integrity

solutions tailored to each specific business environment.
Every recommendation guided by honesty, ethics, and transparency.

Luxury Retail & Fashion
Personalised Solutions

Executive recruitment, retail operations, workforce development
Every strategy carefully tailored to individual business requirements.

Hospitality & Tourism
Confidentiality

Talent acquisition and operational support for hotels and leisure Complete discretion protecting clients’ information, recruitment processes, and business

interests.
Manufacturing & Construction
Responsiveness

Workforce planning, recruitment, compliance, and visa consultancy Timely communication, proactive support, and dependable service throughout every

engagement.

Healthcare, Technology & Logistics
Long-Term Partnership

Connecting qualified professionals and building high-performing teams

Relationships that continue long after projects are completed.

Real Estate & Professional Services

Consultancy for property developers, financial institutions, and legal practices
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LET'S TALK

Let’s Build the Future Together

“How can we create greater value for our client?” This principle defines every recommendation we make, every

service we provide, and every relationship we build.
I

Whether you are expanding your workforce, entering the UAE market, strengthening business operations, or transforming your
workplace, Talenzoa Consultancy One FZE LLC is ready to support your journey. We believe every successful partnership begins

with a conversation. .
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LOCATION EMAIL WEBSITE PHONE LINKEDIN

United Arab Emirates hello@talenzoa.com wWw.talenzoa.com +971 56 549 9678 talenzoaone

Connecting Talent. Creating Success. At Talenzoa, we are proud to stand beside organisations as they build stronger teams, streamline operations, and create

workplaces that inspire excellence. Thank you for considering Talenzoa as your trusted business partner.
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